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STEADY
JOURNEYS

CONSULTING

Guiding Purposeful Paths
from Vision to Reality

Service Packages and Pricing

Steady Journeys Consulting provides early childhood and education start-up services designed to support
new programs with clarity, compliance, and confidence. Our packages offer structured guidance, practical
tools, and professional training to help leaders build strong foundations and prepare their teams for long-

term success.

Our Packages

@ Child Care & Education Start-Up Success Package

Investment: $4,000
Timeline: 6-8 weeks

— Training & Professional Development

Investment: $450-$650 per session
Full-Day Training: $1,200
Timeline: Typically 60-90 minutes per session

For individuals or organizations launching an early childhood center,

school program, or faith-based educational initiative.

For early childhood educators, administrators, and ministry teams
seeking targeted, practical training.

Includes:
e Licensing & compliance readiness roadmap Training Topics:
e Tacility layout, safety, and classroom setup guidance aligned with e (Classroom Readiness 101

licensing expectations
e Program design and curriculum planning support
e Staffing plan & onboarding workflow
e Family engagement and communication guidance
e Opening-day readiness plan
e 30 days of post-launch stabilization

Optional Enhancements:
e Accreditation readiness support
e Policy and procedure development
e Facility walkthrough or document review - $500
e Extended post-launch support - starting at $750

Start-Up + Training Bundle
Investment: $5,500
Timeline: 6-10 weeks (based on training schedule)

Ideal for programs seeking a full-service launch experience.

Includes:
e [ull Start-Up Success Package
e Two customizable staff training sessions
e Training materials & readiness templates
e Priority onboarding support

e Curriculum Deep Dive

e (Classroom Management Foundations
e Administrator Workflow Training

e Family Engagement Strategies

e Faith-Based Curriculum Integration
e Hybrid or Digital Learning Tools
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Customized Pricing
Timeline: Based on project scope (typically 2-6 weeks)

Available to start-up clients or through individualized consultation.

Support Options:
e Workflow and SOP development
e Onboarding systems
e Quality improvement support
e Project implementation assistance
e Organizational readiness assessments



What'’s Included in Our Packages

Each of our service packages is designed to provide clear structure, practical tools, and high-quality support that aligns with your program’s goals. Here’s what you
can expect with every engagement:

Customized Strategy Development:
We partner with you to define a tailored approach that aligns with your mission and supports your desired outcomes. You receive clear objectives, a structured plan,

and guidance at every step.

Clear Deliverables and Templates:
Every engagement includes actionable documents, such as checklists, frameworks, planning tools, and readiness guides, that you can use immediately and continue

applying long after the service ends.

Access to Recommended Tools and Resources:
We provide recommendations for systems, tools, or materials that support effective implementation, streamline your workflow, and strengthen daily operations.

Follow-Up Email Support:
Enjoy 30 days of email support after your service concludes. During this period, you can ask questions, request clarifications, or seek guidance as you begin

implementing your new systems.

Our Commitment:
We are dedicated to delivering exceptional value, reliable partnership, and steady guidance throughout your journey from vision to reality.

Why Choose Steady Journey’s Consulting?

We believe every early learning program deserves clear direction, practical tools, and a trusted partner who understands the work. Steady Journeys Consulting
offers:

Purpose-Driven Expertise:
Our work is rooted in your mission. We combine best practices with personalized support to help you create strong foundations and sustainable systems.

Practical, Actionable Guidance:
We 2o beyond theory. You receive strategies you can apply immediately, supported by tools that make implementation smoother and more efficient.

Deep Experience in Early Childhood and Education:
With more than two decades of experience across federal systems, early learning programs, and faith-based environments, we bring a strong understanding of

compliance, program design, and staff development.

Professional and Faith-Friendly Support:
We honor the values and context of every organization we serve, providing consulting that is respectful, aligned, and mission-focused.

Innovative and Strategic Solutions:
We help programs think ahead, solve problems collaboratively, and prepare for long-term success—not just opening day.

Next Steps

1. Schedule a Discovery Call
We'll explore your goals, needs, and vision for your program.

2. Select Your Service Package
Choose the option that aligns best with your timeline, priorities, and budget.

3. Receive a Custom Proposal
You’'ll receive a detailed scope of work, clear deliverables, timelines, and project expectations.

4. Begin Your Journey
Once approved, we begin working together to build the systems, team readiness, and structures needed for a confident and compliant launch.


https://forms.gle/QhyYuEoiwJhogwEV8

